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ChangeLab Solutions creates innovative law and poli cy
solutions that transform neighborhoods, cities, and states.
We do this because achieving the common good means
everyone has safe places to live and be active, nou  rishing
food, and more opportunities to ensure health. Our unique
approach, backed by decades of solid research and p  roven

results, helps the public and private sectors make
communities more livable, especially for those who are at
highest risk because they have the fewest resources

ChangelLabSolutions

1. What is Proactive Rental Inspection (PRI)
and what are the benefits?

2. Key Questions to Consider when
implementing PRI programs

3. Local Examples of PRI programs in:

- Boston, MA
\ - Tukwila, WA
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» Also known as systematic or periodic code
enforcement

* Not complaint-based

« Requires regular, periodic inspections o covered
properties

« Lots of options for how to structure

« Substandard housing can result in lead poisoning,
asthma, injuries and other health problems

* Vulnerable tenant communities are often less likely to
report substandard housing conditions

« Proactive inspections help preserve quality of
housing stock

¢ Can reduce the need for complaint-based inspections
and other interventions

* PRI brings a prevention approach to code
enforcement

« PRI is a social justice tool , that can help ensure that
code enforcement resources are spent equitably and
that can raise the quality of housing for all residents
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/] Do we have the legal authority?
& How will we identify rental units?
—

Which units should be inspected?
How often will inspections take place?
Will we allow self-certification?

What will be the scope of inspections?
How will we give notice?

What will enforcement look like?

How will the program be funded?
How will we know it is working?

© 2014 ChangeLab Solutions
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Model Proactive Rental
Inspection Ordinance

(with Annotations)




Model Proactive Rental Inspection Ordinance

An Ordinance of the [ City / County ] of [ ] Establishing 2 Proactive Rental Housing
Inspection Program and adding Chapter __to[  { City / County ] Municipal Code.

The [ City / County | does ordain as follows:
SECTION ONE. Findings. The [ City / County | bereby finds nd dectures as follows:

COMMENT: In now legisiation, cites and counties usually include ‘findings” of fact
that support the purposes of the legislation. The findings section s part of the
erdinance and legisiative record, but i usuall is not codified in the municipal codes.
‘The findings contain factual information supporting the need for the law — in this case,
documenting the need for and benefits of the ordinance. A Cly o county may select
findings from this lit to incluce in their legisiaton, and may draft and incluce
additional findings addressing the specific conditions in the particular communiy.

(a) The [ Citv Council / County Board ] of the [ City / County ] recognizes that the
preservation of existing rental housing stock is of tremendous impartance.
There are more than [insert number] of rental housing units within the [ City /
County |- Rental housing provides needed, affordable housing for many and is a
valuable asset that must be preserved and maintained. The [ City / Counsy | has

ignificant interest in ensuring that rental housing remains a safe and desirable
housing option for its citizens.
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There are more than [insert number] of rental housing units within the [ City /
County |- Rental housing provides needed, affordable housing for many and is a
valuable asset that must be preserved and maintained. The [ City / Counsy | has
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housing option for its citizens.
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« Code enforcement is
an exercise of a
government s police
power

* In most states, code
enforcement : ‘
administered by | e | e HOHWAS || UBLICHEALTH
localities TS| s i e

FINANCE MILITARY HOUSING

» However, states can ! | |
preempt local authority |JIVEMIECODE | | ENVRONNENT
to adopt PRI programs

HUMANSERVICES |

l atenwikipedia

* Frequency of renewal =
Annual
Fixed term

« Citywide or just some

neighborhoods?

« Single family and/or

multifamily?

* Common exemptions
Owner-occupied
buildings
Government subsidized
New construction
Hotels/motels

Housing-FlickiCC-Tom-in-NYC
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i) tourist homes. This exception does not apply to residential hotels.
e
~ =
\ neansa person,persons,corpration, paersip, iated laily e

facility or nursing home; conveor, monastry,or cthr facility occupied
exclusively by members o  elgious onder o-campus fratruity or sororty

() “Reatal Housing U

means a single wnit providingliving facilies for one or
e "

and s reted o svalsble for rent to tenasts.

4. Excmpions. Al RetalHousing Unis shall b subjst o s rucemens o i sadets
Chaptes,excep s he olowing:

Rental H ety

the governmental ety at leastonce every ive years.

e TP —————
program, andor phasing e program . i F o oy
Covered Housing (@ Rental Housing Uit locted within  buiding of [__ ] o fewer uis

hovsing o exam o 4 e
pheadatte o . 50100 2 o e s e or oforc o rort

ing in New Progs el

convertedto enal nousng.

(© Rental Housing Units located within  bildin of no mre th [ wis,

Sata iz one of which is occupied by the owner.

Inspectona

Fixed number of years?

At tenancy or ownership
turnover?

At inception of program for
new rentals?

Upon registration/license?

Based on prior
compliance?

Should owners be
allowed to graduate
into self-certification?

Who will qualify for
self-certification?




Interior common areas
interior '
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ChangeL.ab:

Artice L. General

1. Tite,

“Proacive Rertal ode”
and will b rfeed o berein a5 “tis Chapter”

-2 Purpose.

prevent blght, andpreserve property values.
3. Defnicios.

@ 3
investigato, who possesses specialized trainin in and whose primary duiesare
the detetion, invest

eegulting public muisance, public health, safety, and welfar, pubic works,
usiness activites and corsumer proection, bulding sandards, land-use, o
‘municipal afirs.

‘and Balimore, oo propety owners o contac wh a cansed homa nspector”

Drvetonspacors” Pactces afor dependg o tloaw, hstorcal pactce, or &

possosses h flomrg crodorls. 15 aualfcatons |

(6)“Common ares” means he areasin rertal housing bl that are sccessble
Juding, but ot lmited 10, obbis, Launcs

bal s, ight

parking garages oraeas.

\
ChangeL.ab:

Artice L. General

(a) “Code Enforcement Officer™ means a sworn or nen-swomn inspector, officer, or
i r, who training in and whose primary duties are
the prevention, detection, investigation, and enforcement of violations of laws

regulating public nuisance, public health, safety, and welfare, public works,
business activities and consumer protection, building standards, land-use, or
municipal affairs.

eegulring public muisance, public health, safety, and welfar, pubic works,
usiness activitesand corsumer proection, building sandaeds, land-use, o
‘municipalafirs.

‘and Balimore, oo propety owners o contac i a cansed Roma nspector.”

rvetonspacors” Practces dfor dependg o sl aw, hstorca pactce, or &

{d) “Inspector” means an employoe designated by the Director fo perform inspections
of rental housing units under this Chapler or a private inspector registered with the

cifyfcounty as a qualified rental housing inspector who currently mainfains and
the following fals: | list jons J.

parking garages oraeas.
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Effective notices should:
Reduce fear
Encourage cooperation

Educate about
rights/duties

Convey information
Be language accessible

Be easily
understandable

ab Solutions

& $

« Administrative, civil,
or criminal fines

« Civil court injunction
« Suspension of rental
license, permit, or

certificate

* Rent escrow account
programs

hitps:fAwww flickr.com/photos/sgroi/5639850569/

hdup-april-10-2012/#.UOXYMsdDx

& $

Self-sustaining or
subsidized?

Fees assessed per unit
or per inspection?
What will initial fee
cover?

Additional inspection
fee?

12/4/2014
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$
e
Program Fee $35 per unit (not to Washington, DC
exceed $2000
biennially)
Registration fee $45 per building per  Santa Cruz, CA
year
Inspection fee $127 per inspection ~ Sacramento, CA
performed
Reinspection fee $100 for each Kansas City, MO
reinspection
© 2014 ChangeLab Solutions

* Review of the
Program?

« Frequency of the
Review- Annually?

» What Data/Activities
will you
Collect/Assess?
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« Amnesty program
Relocation program

) /]

©2014 ChangeLab Solutions

-

Considerations:
» Tenant protections
» Local loan program

N
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ChangelLab Solutions

Healthy Housing Through
Proactive Rental Inspection
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Boston, MA
Proactive Rental Registration and Inspection
Program
- Indira Alvarez, Chief of Staff, Inspectional
Services Department

Tukwila, WA

Residential Rental Business License and
Inspection Program
- Kathryn Stetson, Code Enforcement Officer

© 2014 ChangeLab Solutions
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Tukwila, Washington
The City of Opportunity, The Community of Choice
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changelabsolutions.org
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