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A Tool for Healthy Homes and Families

© 2014 ChangeLab Solutions

ChangeLab Solutions creates innovative law and poli cy 
solutions that transform neighborhoods, cities, and  states. 
We do this because achieving the common good means 
everyone has safe places to live and be active, nou rishing 
food, and more opportunities to ensure health. Our unique 
approach, backed by decades of solid research and p roven 
results, helps the public and private sectors make 
communities more livable, especially for those who are at 
highest risk because they have the fewest resources .

1. What is Proactive Rental Inspection (PRI) 
and what are the benefits?

2. Key Questions to Consider when 
implementing PRI programs

3. Local Examples of PRI programs in:
- Boston, MA
- Tukwila, WA
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• Also known as systematic or periodic code 
enforcement

• Not complaint-based

• Requires regular, periodic inspections o covered 
properties

• Lots of options for how to structure
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• Substandard housing can result in lead poisoning, 
asthma, injuries and other health problems

• Vulnerable tenant communities are often less likely to 
report substandard housing conditions

• Proactive inspections help preserve quality of 
housing stock

• Can reduce the need for complaint-based inspections 
and other interventions
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• PRI brings a prevention approach to code 
enforcement

• PRI is a social justice tool , that can help ensure that 
code enforcement resources are spent equitably and 
that can raise the quality of housing for all residents
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Do we have the legal authority?

How will we identify rental units?

Which units should be inspected?

How often will inspections take place?

Will we allow self-certification?

What will be the scope of inspections?

How will we give notice?

What will enforcement look like? 

How will the program be funded?

How will we know it is working?
© 2014 ChangeLab Solutions
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Coolcaesar at en.wikipedia

• Code enforcement is 
an exercise of  a 
government� s � police 
power�

• In most states, code 
enforcement 
administered by 
localities

• However, states can 
preempt local authority 
to adopt PRI programs 

• Rental Registration vs. Licensing

• Frequency of renewal
Annual
Fixed term
Upon change in ownership

Housing-FlickrCC-fredcamino
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• Citywide or just some 
neighborhoods?

• Single family and/or 
multifamily?

• Common exemptions
• Owner-occupied 

buildings
• Government subsidized
• New construction
• Hotels/motels

Housing-FlickrCC-Tom-in-NYC
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• Fixed number of years?

• At tenancy or ownership 
turnover?

• At inception of program for 
new rentals?

• Upon registration/license?

• Based on prior 
compliance?
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Housing-Inspector-FlickrCC-USACE_HQ
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http://flickr.com/photos/chrismoncus/867789886/

• Should owners be 
allowed to � graduate�
into self-certification?

• Who will qualify for   
self-certification?
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• Exterior

• Interior common areas

• Interior 

• Sampling

PublicHousing-FlickrCC-brad.coy
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Effective notices should:

• Reduce fear
• Encourage cooperation

• Educate about 
rights/duties

• Convey information
• Be language accessible

• Be easily 
understandable

© 2014 ChangeLab Solutions https://www.flickr.com/photos/sgroi/5639850569/
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http://utahpubliceducation.org/2012/04/10/education-news-roundup-april-10-2012/#.U0xYMsdDxg0

• Administrative, civil, 
or criminal fines

• Civil court injunction

• Suspension of rental 
license, permit, or 
certificate

• Rent escrow account 
programs
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• Self-sustaining or 
subsidized?

• Fees assessed per unit 
or per inspection?

• What will initial fee 
cover?

• Additional inspection 
fee?

http://commons.wikimedia.org/wiki/File:Us_dollars_one_hundred_banknotes.jpg
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© 2014 ChangeLab Solutions

Type of fee Amount City

Program Fee $35 per unit (not to 
exceed $2000 
biennially)

Washington, DC

Registration fee $45 per building per 
year

Santa Cruz, CA

Inspection fee $127 per inspection 
performed

Sacramento, CA

Reinspection fee $100 for each
reinspection

Kansas City, MO
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• Review of the 
Program?

• Frequency of the 
Review- Annually?

• What Data/Activities 
will you 
Collect/Assess?

Flickr CC/DuaneRomanell
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Considerations:
• Amnesty program
• Relocation program

https://www.flickr.com/photos/elycefeliz/4410603929/
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Considerations:
• Tenant protections
• Local loan program
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Boston, MA
Proactive Rental Registration and Inspection 
Program

- Indira Alvarez, Chief of Staff, Inspectional 
Services Department

Tukwila, WA
Residential Rental Business License and 
Inspection Program

- Kathryn Stetson, Code Enforcement Officer

© 2014 ChangeLab Solutions
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