This is your wakeup call
This your daily reminder Get ready for the phone to 1

This is your confirmation That email is on the way
Turn up a little bit louder Miracles are happening

It's 'bout to be a real good d
We've waited so patiently
That blessing is on the way
Miracles are happening, ye:
It's bout, to be a real good ¢

Anthony Brow

Intro to CE Management™

Code Enforcement Budgeting

Best Case Scenario = You are new to this and want to prepare for a promaotion @ h
Worst Case Scenario = You got promoted and needed to know this yester-'! “
Better Case Scenario = you took this training have done budgets and thisrissaer

.
2023 n :



Ground Rules

A You will be asked to use your cell phones or laptops to
f221 dzLJ az2YS uUKAyda az2 | ¢

A Cell phone on vibrate unless absolutely necessary to
keep ringer on and laptop sounds turned off

A Everyone gets to participate so questions are
encouraged at the end of each segment

A Any question has value and contributes to the
discussion so no sidebartalk to everyone but one at
a time

A You will be discussing some things with neighbors
when asked but only then




How many have recently been
promoted to supervisory or
management?

How many have or will work on @
Budget?

This was originally ah4 trainin
but we have condensed it for the
Conference

Several people who | call CE
Legends took the dr training
either in the beginning of their
su?erwso%//man_agement career or
not long after being promoted so

ou are in good company and m
hope is you will find some tad bif of
Info in this presentation that
contribute to your legendary
journey!



A Expenditure/Revenue
Projection Reports

A Description of the Code
Month|y and Enforcement Activity

Annual Reports

A Stats
A Analysis

. R



Former HR Analyst 1986 To 2013
turned County

Administrator -

Budget Analyst

Turned

Environmental

Health Program

Manager Turned

Code Enforcemen

Manager

D.A. & State Fraud

Prevention Teams







ty Deve op ment .
Community Development Fund(s): 0014

Sacramento County '

DCD-Code Enforcement

Program Budget by Object
FY2023-2024  FY2023-2024  Changes from Approved

, A s oA~ _ - A 4 Approved Revised Recommended Budget
a (,IE KS | |:JLJN\.'E SR 0] g zR3IS U "1"2::::;: “::ti'fﬁgﬁ “'-“““";';:*e‘: “*“m':z';‘;ﬂ ; "
uSaulYSyu uz2 UKS [ 2dzy Approprations by Objec
Comm|tment to addreSSIng the critical Salaries & Benefits 5,972,292 6,495,581 §7.024,358 §7,024,358 - %
y R dzNH S y U y S S R a 27T 2 Services & Supplies 52,831,741 53,088,092 §3,229,490 53,244,411 514921 0.5%
said Sacramento County Executive Ann Other Charges 2,896 525,000 S104750 104750 - %
9 ﬁ g1 N J"Q 30 4d¢K S o) dZIv? = S I.] Equipment 47439 555,000 555,000 §55,000 — —%
. . Interfund Charges $497,520 5498, 105 $498,401 5483480 414,920) (3.0)%
fundmg.programs that tackle pressing Intrafund Charges $741,875 $881,383 $873.133 $873,233 — —%
Issues like homelessness, the e
improvement of road conditions in the Appropriations §10,053,765  $11,043,461  $11,785232  $11,785,232 — —%
Health Services and Child, Family, and ovenwe
) .. Licenses, Permits & Franchises §1,452,790 §1,467,700 §1,467,700 $1,467,700 — —%
AdUIt Ser_\llces' It IS Important tO Fines, Forfeitures & Penalties 549,016 800,000 5800,000 5800,000 — —ip
continue investments in these key Itergovemmental Revenues 82,178 §51672 — — S
areas to ensure the webeing of all Charges for Services 1,484,086 $1,637,000 1,637,000 $1,637,000 — —%
NBEAARSY(a®dE Miscellaneous Revenes W9 SLB4BE S4B $1134862 — —%
Total Revenue 44,394,790 §5,191,234 45,139,562 §5,139,562 — —5
Net County Cost 45,658,975 $5,852,227 46,645,670 $6,645,670 — —%

Summary of Changes The Revised Recommended Budget reflects no net changes from the Approved
Recommended Budget. Although there are no net changes, costs were shifted to appropriately classify
overhead charges from another fund.
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Alameda County

A SusarMaranishi , Co. Admihe County of
Alameda continues to be on solid financial
F220Ay3 & | NBadzZ ad 27F
leadership and fiscal stewardship. In July 2022,

the three national rating agencies (Standard and
t22NRax az2z2ReQaz | YR CAi
/| 2dzy 0 & Qa Odz2NNByu !l ONJ
[ 2dzy 1@ Qa LINHzZRSY G FAYIl yO
and practices, consistent positive budgetary
performance, and a strong stable management
team. The County obtaining the highest possible
rating from the 3 major agencies allows the

County to finance major projects with lower

interest costs, saving substantial tax payer
resources over time.

ALAMEDA COUNTY DEPARTMENT SUMMARY COMMUNITY DEVELOPMENT AGE

*  Administer the Measure Al affordable housing general obligation bond program, including affort
housing development financing and oversight, housing preservation and down payment assist
programs, staffing the Citizen Owersight Committee, and tracking local hire and contra
compliance and goals.

s Administer supportive services, shelter, housing operations, and rental assistance funding
programs serving homeless and at-risk individuals and families.

# Provide case management and environmental investigation of lead-exposed children as mandat:
the State.

# Provide lead poisoning prevention education and safety training to reduce lead exposure risk
County children, families and workers.

* Manage the County's demographic and Census programs, including redistricting.

* Implement mineral resource management and surface mining permit administration as mandat
the State Surface Mining and Reclamation Act of 1975 and the County's Surface Mining Ordinan

« Prevent the introduction of, and manage and eradicate invasive, noxious weeds, insect and vertel
pests, and diseases.

+ Regulate organic growers, certified producers, farmers’ markets plant nurseries and egg handle)

# Ensure the safe use of pesticides through training, outreach, and inspections.

DISCRETIOMNARY SERVICES

« Staff County committees, including Castro Valley Municipal Advisory Committee; Agricultural Adw
Committee; Parks, Recreation, and Historical Commission; Alcohol Policy Committee; Distr
Advisory Committee; Altamont Open Space Committee; Measure Al Oversight Advisory Comm
and Housing and Community Development Advisory Committee.

s Enforce Zoning, Neighborhood Preservation, Junk Vehicle, Medical and Adult Use Can
Dispensary, Tobacco Retailing, and other ordinances; represent County interests in reg
transportation and land use/planning efforts.

* Support County commissions, including Local Agency Formation Commission; Transport



| am proud to present the 2023024 Proposed
Operating Budget, a balanced budget that
continues efforts to address the highest priority
community and organizational needs, while
appropriately positioning the City to weather
forecasted future economic uncertainty. This
budget follows the direction provided by the
Mayor and City Council with their approval of
0KS al @2NXQ&a al NDK . dzZR3IS
Year 20232024. It also considers other City
Council and Administration priorities, recent
community outreach and surveys, other
departmental and organizational priorities, and
forecasts for future revenues and expenditures.
SAN JOSE

CITY MANAGER JENNIFER MAGUIRE

BS PSYCH AND MBA

Planning, Building and Code Enforcement Department

Department Budget Summary

2021-2022 2022-2023 2023-2024 2023-2024
Actuals *=* Adopted **=* Forecast Proposed
Dollars by Core Service
Citywide Land Use Planning 5. 741.363 8.901.908 7,305,388 T.722.598
Code Enforcement 9. 795.074 13.0654,357 13,068,424 13.017. 664
Dawvelopmeant Plan Review and Building
Construction Ins tion 32.678.249 39,289,367 38,732,132 40,029 278
Strateqgic Support - Community & Economic
Dewvelopment 5.254.960 2,665,637 2,627,433 2,840,045
Strategic Support - Meighborhood Services G96,.550 T07,.888 T33zz 209,990
Strategic Support - Other - Community & Economic 7.383.065 9,924,979 7,308,021 2,041,194
Dewvelopment
Strategic Support - Other - Meighborhood Services 30.826 L] o] [a]
Total %$61,580,089 574,544,036 $69,774,579 372,460,770

Dollars by Category

Personal Services arrd Non-Personal/Eqguiprmernt

58,907,435
181.622

59,043,339 60,099 670
181,622 181,622

Salaries/Benefits 47.660.036
Owartime 463,325
Subtotal Personal Services $48. 123,361
Mon-Parsonal/Egquipmeant 3.210.516

559,089,057

5,967,976

59,224, 961 60,281,232

3,679,176 4,585 982

Total Personal Services & MNon-

Personal/Equipment $51,333.877

Other Costs

565,057,033

$62,904, 137 $64,867. 214

City-Wide Expenses 2.208.387 2,424,443 35,000 618,154
Housing Loans and Grants 4] 1] n] n]
Other 2. 707777 35,833 35,833 35,833
Other - Capital L} [n} o a
Owverhead Costs 5.330.049 7.026.727 6,799,549 6,939,568
Total Other Costs 510,246,212 59,487 003 36,870,382 37,593,555

a-sadal 3S F2 NlwlAdQl

9,774,519 372,460,770

Positions by Core Service **

Citywide Land Use Planning 36.49 33.59 33.59 33.59
Code Enforcemsant 68.11 71.11 71.11 71.31
Develu:uprr!ent Plan R_Eulew and Building 174.75 18475 183.75 192.75
Construction Inspection
Strategic Support - Community & Economic 13.23 1487 12.87 16.27
Developmeant i i i B
Strategic Support - Meighborhood Services 4.2 4.47 4.47 4.87
Strategic Support - Othar - Community & Economic
Development 2.21 3.21 2.2 3N
Total 299.00 312.00 309.00 321.00
Code Enforcement
Code Enforcement Administration 135,718 443,443 430,970 439,970 262
Community Code Enforcement 4,481,927 6,773,748 6,913,955 6,863,194 38.24
Multiple Housing Code Enforcemant 3,786,987 4,482,835 4,395,675 4,385 675 23.50
Solid Waste Code Enforcemant 1,300,442 1,354,331 1,318,825 1,318,825 .95
Sub-Total 9,705,074 13,054,357 13.068.424 13.017.664 man



Foundation Is the Workplaihis is our Origin Story!

Amount of work determines resources needed and thus the costs

FY 19-20 FY 20-21 FY 21-22 FY 22-23
CALLS CASES CALLS CASES CALLS CASES CALLS CASES
HOUSING 1,785 983 1,499 563 1,861 762 1,995 906
ZONING ENF 7,134 4,700 5,771 3,149 10,235 4,357 8,864 4,048
VEHICLE ABATE 7,384 4,475 11,435 5,289 15,962 6,668 15,811 7,343
Total For Dept. 16,303 10,158 18,705 9,001 28,058 11,787 26,670 12,297

AN INSIDER'S GUIDE 10 THE AVENGERS FILNS




11/7/2023

Code Enforcement Workplan

10%

10%
30%

Helps determine division of resources and cost recovery

@ Zoning Enforcement -
l.e. Exterior
Blight/Neighborhood
Nuisance,

Signage

B Substandard Housing
l.e, rentals, vacant
bldgs, motel
inspections

O Building Permit/Busines
License
Issues

O Vehicle Abatement -
Non op and/or Unreg,
yard parking

11



Population CEOs Jursidiction
1,013,24( 68 San Jose

143,00( 5 Alameda unicorp
20,41z 2 Patterson

610,44: 31 Sacramento unicorp




Quick survey staff vs populations

GET TO KNOW
YOUR

NEIGHBORS
THEY ARE NOW
YOUR SURVEY
PARTNERS

a \\'/ A : | h \\"/ a
\ V4 N\
\ X <% )

CACEO Annual Conference 2023

A brief survey of field staff to population ratio for budgeting to provide a CE budget person some indication as
to if their program might be understaffed and need of more resources

https://docs.google.com/forms/d/e/1FAIpOLSdO7IpjYfpnxcuiRlI
XQAGN5vDD6fNaRoKKM1umrIiBqZ3YcVA/viewform?usp=sf link



https://docs.google.com/forms/d/e/1FAIpQLSdQ7IpjYfpnxcuiRl-xQAGN5vDD6fNaRoKKM1umrIBqZ3YcVA/viewform?usp=sf_link

E Code Officer Ratio Survey [ ¥

30218

75.000

563295

136922

a8

33

Questions

2,060,287

1

Number of field staff (CEO or Bldg Inspectors)

5 responses

Jurisdiction

S responses

Responses @  Settings

File Edit Wiew Insert Format Data

Menus c o & T 100% -

- Jfr Timestamp

Code Officer Ratio Survey (Responses) v m &

Tools Extensions Help

$ 9 .0 .00 123

Lol e

Defaul.. = | — +

A = c D | E F | Ic]
Timestamp .Name Email Population field staff (CEO or Bldg Jurisdiction Ratio
104202023 17:00°41 Larry Brooks larry_brooks@acgov.org 7500 3 Mt Olympus 2500
1272023 16:57:52 Larry Brooks larry_brooks@acgov.org 30.218.00 [+ 0L 5.036.33
10422023 17:05:51 Larry Brooks larry_brooks@acgov.org 563.295.00 33 Atlantis 17.069. 55
10422023 17:07-05 Larry Brooks larry_brooks@acgov.org 1,369 221.00 1 Wakanda 1,369 221.00
1272023 17:02:50 Larry Brooks larry_brooks@acgov.org 2,060,287.00 a8 Asgard 23.412.35







OYOU ARE UNLIKELY TO DO SOMETHING THAT IS GREATER THAN YOURSELF

| AL DAVIS & HES RAIDERS

: Raidets lies in t}}eir fu_ture. L

'Hq_
A -."l-l.,'.*- 1
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G etti n g Started 'IA'\Ifr'iI'C:IQEPSrch\\/e\/rFI_:LAGE TO RAISE A CHILD

SAME IS TRUE FOR A BUDGET!!

Budget Communications Flowchart _ One Body with Many Parts




Building the Budget

Personnel- # of Staff times salaries and benefits

Line items

Salaries
Medical
Dental
Retirement

Services & SupplieEquipment, Clothing, Office Materials

Line items

Computers
Vehicles

Books
Membership Dues
Training and Travel



Cost AccountinglLabor Rate Example

Unless you are an accountant try to get one or work with cost accounting background!

Classification Hr Rate |Over |Labor
head Rate

Supv Code Enf Officer |37.94 13.00 [50.94

Sr Code Enf Officer 33.94 [13.00 [46.94

Code Enf Officer I/l 30.94 13.00 [43.94

Secretary 21.94 13.00 |34.94




Hypothetical Workload Estimate$/ay result in fee increase or reorg!!

ASSUMPTIONS:

A a) 1 FTE Field = 1095 hours

A Based on a total 2,08@rs available minus

A Department average of 32@rg/yr of sick leave and vacation per
A staff (2,080-320 ) = 176@irsor 220 eight hour work days.

A Average holiday, vacation & sick leave time - 320hrs
A Section & Supervisor Meetings

A (a) 12 Sec Mtg @18s =36

A (b) 8 Supv Mtg @I&s = 16

A -52

A Division Meetings (12 @ 3) - 36hrs
A Training & Development - 82hrs
A Team Meetings every other Wed. 24 ®kr3  -72hrs
A Daily Breaks (2 x .26sx 220 days) -110hrs
A Gen. Office Work @ 2Hrs 220 days -440hrs
A Driving Time 1.78rsx 220 days - 385hrs

A Length of field call average is 45 min.

A With only 4 hours available field time per day;

A of which 1hr and 45 min. spent traveling
A equals about 12 cases per day.



Time Motion Study

Clerical sends out warning letters 10 minutes
la Travel to site 20
1. Inspect/observe violations 20
(attempt contact if dwelling on the lot)

2. Prepare/post NCR form 15
3. Take photos 5
4. Prepare case (compstaple photo, write inspection notes, etc.) 15
5. Return to office 20
6. Run Owner Information 10
7. Refer to clerical for mailing of notice 5
8. Clerical prepares documents for certified mailing 20

Total 150/2.5




ICED DATLY ACTIVITY LOG
Name: * Aread * Date: *
REGULAR CASES Time In: Time Out:

Citations
Address Case Farst Eemspect | Proactive | Wam N/O : Cloze Comments
Type Inspt NO Waming | Issued Out

10.

1.

12.

13.

o T T 1 D R T T Ty ||I=I | =2= I — - =| = ."d_H"- (|



Complaint Intake

5 f ) @ Code Enf Officer travels to and from site, takes photos writes and post notices ’

. ; Total time per case is 1 hour based on time motion study $43.94
Site Inspection
T

ft

—

b 48 4|

Supervisors and Managers

Cost per case is $91.61 if resolved upon first inspection
Thus first inspection fee should be $91



Relative Vehicle Value

Depreciation Based On Vehicle Mileage
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Vehicle Mileage

AMA released the results of its annual

"Your Driving Costs” study, revealing a

1.96 percentage increase in the yearly
costs to own and operate a sedan in
the U.S. The average costs rose 1.17 cents
per mile to 60.8 cents per mile, or $9,122 per
year, based on 15,000 miles of annual driving.

1.93% j o chan

Average cost: Average cost: Average cost:
14.45¢ per mile 4.97¢ per mile 1¢ per mile

AAA has published “Your Driving Costs" si

Average cost:
$1,029 per year

Far more infor

AAN's Your Driving Costs study,
visit NewsRoom. MA com

Average cost:
$3,571 per year




AutoSave B 9D~ @~ BE [ ®®B &y - VMT 2019.xdsm ~

File Home Insert Draw Page Layout Formulas Data Review View Developer Help

Summary Dashboard DesignVAT Spreadsheets I Dashboard &} Assets Maintenance Fuel Log

Total Number Preventive Maintenance Summary

Vehicles 7 This Month This Week

Equipments 19 7 2

Monthly Summary FUEL COST
Month Fuel Cost L Caphal Cost af Viehicle

January 6,046.00

February 6,709.00

March 8,458.00 ! ' Repair Costs
April 452800 P AP L P PSS

»
May 7,989.00 e ¥ & Ay J@f e"pﬁ\
fr — . SERVICING COST ; Coptimad
July 5,782.00 g,,nno.m 9,090.00 : Ecenamle:
71080 Lifa
6,000.00 H

5,000.00
September 4,517.00 4,000.00

3,000.00

October 4,017.00 2,000.00
1,000.00

9@‘\@‘? EEL v“‘i&‘# @‘#\@J & ’

August 5,989.00

November 4,321.00

December 8,400.00

Vendors | Maintenance | Renewals | Calendar-PM | Calendar-Driver | Edit Co




Resources Needed Based on Costs

ltem Quantity Cost* Total
Additional Resources Needed to keep up with workload

Code Enforcement Officers 6 46,130
276,780

Senior Office Assistant 3 34,167
102,501

Vehicles 6 12,000
108,000

Computers 9 2,400
10,800

Cell phone, police radio, digital camera , etc 6 1,500
9,000

Office furniture, phone line, safety equipment, etc 9 1,500
9,000

TOTAL

$516,081







Programs vary
based on political,
budgetary, dept or
agency its in and
other factors

/ # 5
‘ CE Program Comparisons

https://docs.google.com/forms/d/e/1FAIpOLSeFpJkOgmV7WHHPoDYqg g92XNkK

VmBa5W3yW7qgy8DbwXaqgljsA/viewform?usp=sf link



https://docs.google.com/forms/d/e/1FAIpQLSeFpJkQgmV7WHHPoDYg_q92XNkKVmBa5W3yW7qy8DbwXg1jsA/viewform?usp=sf_link

A FUTURE COMPARISONS: - 5 WA'YS Tﬂ Escﬁ'PE THE -

A SIZE OF BUDGET DMPARISON TRA

A GENERAL FUND VS FEE DEPENDENT
A FEE SCHEDULES

A SALARY SURVEY

A BENEFIT AND INCENTIVES
A SAFETY EQUIPMENT

A TRAINING

A Housing Stock

A Public Health Data




[__] 2 codes
irbes ine e
Cumulative Risk Index Density

Panerty
- =4 - 10.3 % African American

____REEEE T

Pre-1950 houting
B -15-1.5 Population <21 years
AT - L& High school sducaticnal sttainmeant

L9 - -4.6

Source: CAPE, with data frem Cendus 2010 and Amerkoan Communily Survey 2006-3010.







SURVEY SAYS:
Safe at Home
Home/Life Protected
Maintain Property Value and
Neighborhood Appeal




Everything

checks out! Your
building permit
will be signed off
now!

Hallelujah
MY PRAYERS HAVE BEEN ANSWERED!!!

PRAISE YOU!! MAY BLESSINGS
FALL DOWN FROM HEAVEN UPON
YOUR WELL PRESERVED BODY!!l
THANK YOU, MR BUILDING
INSPECTOR!
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hleepCode Enforcement Officers
R2 A a oNJ\Y_EI 0l R
respond to my complaints!

Alameda County says the most trusted public servants
are in the Fire Dept.



Gov. Newsom Signs Bill That Eases Restrictions on

Home-Cooked Foods

California Assembly Bill 1325 was signed July 21 with the ability to transform home
businesses throughout the state

by Mona Holmes | Jul 25, 2023, 3:25pm PIYT

f W [ snare

Miti plates her Balinese cooking onto banama leaves at the Bali Mesari pop-up. | Matthew Kang

Microenterprise Home Kitchen Operation
(MEHKO) Weekend/evening spells overtime
considerations in a budget

AB1325 Waldron Microenterprisehomekitchenoperations
TheCaliforniaRetailFoodCode(code)authorizesthe governing
body of a city, county, or city and county, by ordinance or
resolution,to permit microenterprisehome kitchen operations
(MHKO)if certain conditionsare met. Existinglaw requiresan
MHKO,as a restricted food servicefacility, to meet specified
food safety standards,including,amongothers things, that the
food is prepared,cooked,and servedon the sameday Under
existinglaw, the food preparationis limited to no more than 30
individualmealsper day, or the approximateequivalentof meal
components when sold separately, and no more than 60
individual meals, or the approximate equivalent of meal
componentswhen sold separately,per week Existinglaw also
requiresan MHKOto have no more than $50,000 in verifiable
grossannualsales,asadjustedannuallyfor inflation. A violation
of the codeisamisdemeanar

Thisbill would require the food preparationto be limited to no
more than 90 individualmeals,as defined, or the approximate
equivalent of meal components when sold separately, per
week Thebill would alsoallow an MHKOto haveno more than
$100,000in verifiablegrossannualsales adjustedfor inflation.
Thisbill would declarethat it is to take effectimmediatelyasan
urgencystatute.



TOP STORY

Realtors Face Penalties for Sign Violations

By David Jen Aug 23, 203 Updated Aug 23, 2023

Listen to this article now
@ i Powered by Trinity Audio

00:00

f vyv=86 §I[

DUBLIN — The city will attempt to settle arpuments between local realtors over real estate sign

placements with bigger penalties and updated rules, adopted at the Aug. 15 city council meeting.

The new rules, which the council approved unanimously, increase the number of signs allowed per

advertised property, from four to six, in response to realtor complaints that four signs sometimes proved

inadequate directing potential buyers to hard-to-find houses.



mCALTHY
YMES

EXAMPLES OF e
ENFORCEMENT

View full profile

655 MOLD Officers Women Leaders in Code Enforcement California Building Officials

202 1 - AB 828 R EACT'VE League of California Cit ifornia State Association of Counties® Jamie Zeller

Abraham Duran Matt er, CCEQ, Esq. Craig Tole Pete Roque Cecilia Muela,

2022- SB 1076 RRP SAS ® Leonard Powell Brandon Kitagawa Anthony Mullins Orlando Givens

GOVERNOR NEWSOM

SIGNS PACKAGE to
STREAMLINE HOUSING
and EXPAND TENANT
PROTECTIONS in CALIFORNIA

BUT LEGISLATION LIKE
THE CODE
ENFORCEMENT
INCENTIVE GRANT
FAILED

MESSAGE REMAINS
THE SAME:

DO MORE BUT YOU
FIGURE OUT HOW TO
PAY FOR IT!

https://www.caceo.us/page/Tracking



https://www.caceo.us/page/Tracking

CE Budgeting
IS not just about
The #1, 9, 4, 3, $, %, 8= (the numbers)

Its also about the strategies to sustain
your program and serve the public.

Vision:

WHAT Healthy Home for Everyone
WE
Mission:
WA NT Prolong tf_\e lives of peop_le of all ages by
WHY WE enitonment through the mplementation of
best practices in healthy housing principles
WANT IT
HOW Values: . .
. . A Its about Vision, Mission, Values, Goals and
WE GET Teamwork Flexibility Objectives
I Creativity Service L _ : :
A Finding Strategic Partners (sometimes adversarie

A Collaboration and Compromise




Uniquely qualified to carry out the mission of establishing best practices for preservation and building of healthy hou

/ooMuIti disciplinary

wlLocal and National Partners

wTechnical Experts in LHC grant
operations

wExperience in MHR, F2S, ILH

programs

wGrant Heavy Fundin
wNot in General Fun
wFunding wise primarily a Lead program
wCSA buying power shrinking
wOur Agency little political influence

= Teaz, g; X v .
. e GQAE@ LG8
”s\l\is / @ \fiﬁ

Measurable  ppotivation

wContentment with surviving
wStaff becoming departmentalized
wNot spending time collaborating
wln the shadow of affordable housing

wGeneral Fund wPolitical shift to CBOs contracting out
. wDevelop staff for the future wLosing touch with the people we came to serve

/ooCSA Expansion
wPublic/Private Partnership
wSettlement
wNonProfitArm

(0D}



Fresno Council majority upholds code enforcement
layoffs

Marion code enforcer takes over 500

calls in first six months

Sarah Volpenhein
Marion Star

Published 6:28 p.m. ET Aug. 15, 2019

@49 ByABCT

Thursday, July 25, 2013

FRESNO, California

Fresno City Council Member Sal Quintero argued that Code Enforcement Officers, who were recently re-

A Th omas h as b een on th e J Ob as COd e n.':jmed Cc_o‘nunmut‘. Revitalization Specialists, the folks who deal with public nuisances and abandoned
enforcement officer for almost six months noav, properties are too fmportanto lose

p OSition th at was revived e arlier th| S ye ar at the "Thzft's our j{:}Ji" t‘*»ajd Qu.i;.l’;ero. “"That's what we promised the people of this city. Provide the basic public
urging of Marion Mayor ScotSchertzerin that Bt

time, Thomas has had over 56A8lls for service, he

said, for junk motor vehicles, cars gathering weeds

in yards and other parking and code violations.




